November 16, 2015--Special Borough Council Meeting
A special meeting of the Stewartstown Borough Council was called to order at 7:00 p.m. In attendance were: Gordon Wisnom, Roy Burkins, Jerry Writer, Kenton Kurtz, Michael Ellinger, Bill Gemmill and Polly Kreiss. Mayor Herzberger was also in attendance. 
The purpose of this meeting is to review and discuss the Stewartstown Borough Personnel Policy.

Documentation from Attorney Sharnetzka was distributed and discussed.   The following items were discussed:

· Page 3 - Administrating Authorization.  For clarification, the Administrative Officer is Melissa Matthews. She is the office head. Ira Walker is the Supervisor for the Sewer and Water Department.
· Page 4 - Office hours were discussed.  It was believed the office should be open until 4 pm, instead of 3 pm.  Standard Office hours are currently 9 am to 3 pm, consider a change to 8 am to 4 pm.

· Page 4 - Full Time Employee -Investigate the actual hours the office staff works.  Should Full Time employees be considered 40 hours per week?

· Page 4 - Part Time employee - Less than 40 hours per week?

· Page 4 - Hiring, Section B - Delete 4th paragraph that begins "Enough time...."

· Page 5 - All Police Officer information will be removed from the entire document. 

· Page 5 Work Year , Section A - work year is January 1st to December 31st (Calendar year)

· Page 5 - Work Shift - remove references to a 10 hour work week.  Only 8 hour shifts will be permissible. 
· Page 5 Hours of Operation - remove Section A & B. 

· Page 6 - "All notices of disciplinary action must be filed in the employees' personnel file" should be added to the 1st paragraph, before Section 1. 
· Page 7- Group 1 Violations "...reprimand, suspension and/or discharge in the case...." remove the word "termination" for conformity.

· Page 7 - Item 20 include "work related". 

· Page 8 - Group 2 Violations, Item 2 - On scheduled weekends, employees should sign a draft.

· Page 8 - Group 2 Violations Item 3--should include "at work".

· Page 8 - Group 2 Violations Section 9 should include "work related altercation"
· Page 8 - Disputing Discipline - Remove paragraph one. 

· Page 10 - Remove entire "Grievance" Section

· Page 11 - Termination, Section A, Part 1 Remove sentence "Severance pay for employees..."
· Page 11- Termination, Section A, Part 2 Remove sentence "If the employee is terminated..."
· Page 11 - Termination, Section B, Part 3 Remove sentence "The Grievance policy would still apply."

· Page 12 - Compensation, Section A - Wages, Section 1 Remove all but Part A.

· Page 12 - Compensation, Section B - Definitions of Wages, Remove first three items. 

· Page 12 - Compensation, Section B - Definitions of Wages Section 5, Delete "Or ten (10 hours)"
· Page 12 - Compensation, Section B - Definitions of Wages , Section 9, Remove all beginning with "Shift Differential"

· Page 12 - Compensation, Remove last paragraph. 

· Page 13 - Leave, Section A Part 1 remove "or ten hour shift"

· Page 13 - Leave, Section 3 Insert "Personal Days' instead of "Personal Holidays"

· Page 13 - Leave - Section 4 - remove reference to Police Officers

· Page 13 - Leave - Section 5 - remove

· Page 13 - Vacations - It was the consensus of Council to leave as is for now. 

· Page 14 - Leave - Sick Time, Change to 10-day maximum and 15-day accrual maximum
· Page 14 - Leave - Section C - "Physician's excuse for any sick time of 3 consecutive days".  Change should be made from 5 to 3.

· Page 15 - Leave of Absence, Section A, eliminate. 

· Page 16 - Uniforms, Eliminate Section C

· Page 18 - Drug & Alcohol CDL, Section 1 Policy, Changes "rights of our works" to "rights of our employees".

· Page 18 - Drug & Alcohol CDL, Part II, Section D. Should be Mandatory Post-Accident Testing

· Page 20 - Drug & Alcohol CDL Section 2, Should be "The date of such test".

Attorney Sharnetzka will be given the revisions for review.  

Mr. Burkins asked about the pile of leaves outside the rented office space at the municipal building.  It was decided that the Borough employees will remove the leaves and any future snow removal.  Ms. Olson will be instructed to contact the Borough Office if the need arises.
There being no further business, Mr. Gemmill made a motion to adjourn, seconded by Ms. Kreiss and the Stewartstown Borough Council meeting adjourned at 8:39 pm. 
Respectfully Submitted,
Cindy McCartin

Minute Taker/Transcriber  
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